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Hello ,

Hope you enjoy the latest edition of The Buzz!

great minds

think

Last week was IABC/Toronto’s Ovation Awards Gala, and the
event made clear that Toronto is teeming with talented
communicators. The annual event honours outstanding
communications projects developed by agencies, companies,
institutions and non-profits in the GTA. In case you're interested,
this year’s top winners are listed here, while the list of Award of
Excellence and Award of Merit winners is here.

While the Ovation Awards recognize communications projects by
organizations versus individuals, they offer a few important
lessons for independent communicators. The first is that the
award-winning initiatives demonstrate what constitutes effective,
high-calibre communications. By taking a closer look at these
campaigns, we can learn about their winning elements, and use
the insights to improve our own services.

One way to really understand these exceptional communication
projects is to be an Ovation Awards judge. This year was my first
time being a judge, and | learned a lot not only about the anatomy
of a communication campaign, but also the process that takes it
from start to finish. This kind of knowledge will help me be more
useful to my clients in their communication decision-making.

Another aspect of the Ovation Awards that can be useful to indies
is that they shed light on the most active communication,
marketing and PR agencies in the city. Agencies often outsource
client work when they are short staffed, have overflow work and/or
need expertise they lack in house. Knowing about these agencies
can help us shape our business development strategy and open
doors to potential work opportunities.

Finally, the Ovation Awards provide inspiration for what our
businesses can become. Some of the award winners were
boutique agencies with five or fewer employers, and small
agencies with six to 20 employees. For those of us doing business
on our own but wanting to grow into a larger operation, these
winning agencies are proof that it can be done.

Continued success,

Sharon Aschaiek

Chair, Professional Indepedent
Communicators (PIC)

Vice President, Special Interest
Groups, IABC/Toronto
toronto-sig@iabc.to
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Ramkissoon

Programming: John Bromley,
ABC

Social Media: Bill Smith

Podcasting: What communicators need to know in 2018

e
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Paul Kilbertus, shown here with Sharon Aschaiek (left) and Donna Papacosta, is the winner of a Camp Tech gift
card given away at the May 15 event.

This American Life. Canadaland. CBC's Quirks and Quarks. For Immediate Release. Reply All. WNYC Studios’
Death, Sex & Money. These are just some of the podcasts PIC members and friends listen to — are maybe even
addicted to — that they told speaker Donna Papacosta about at our professional development event on May 15.

What is a podcast, anyway? Donna said the simplest definition is “an internet radio show.”

To call Donna a podcast fan is a severe understatement. She has been producing and talking about podcasts
since 2005. She wrote The Podcast Scripting Book and is co-author of The Business of Podcasting. She has
produced her own podcast (Trafcom News, “for people who care about communicating”) and consults on and
produces podcasts for clients.

Plenty of others are joining the podcast fan club. The latest Edison Research says 28% of Canadians surveyed
had listened to a podcast in the previous month. Those who listened to podcasts listened to an average of five of
them per week. Almost a quarter of them listen in the car.

Podcasts are becoming easier to produce, find and listen to. Donna shared why a podcast is useful for both
internal and external communication:

It's portable and “time shifted” (you can listen whenever and wherever you like)

It has the human touch, “the intimacy of a voice in your ears”

Multimedia grabs people; podcasts are a great complement to articles, white papers and other products
It's relatively low cost compared to video

It's great for camera-shy people

It gives stories “room to breathe.”

Donna suggested using a podcast for event promotion (before and after); for positioning yourself or your client as
an expert; and for getting your message out, say to employees or members of an association. You can use a
podcast to share non-profit success stories for fundraising; to support cause marketing or political parties; to
conduct training; and to complement marketing and public relations.

As with any form of communication, start with a plan:

« What's the purpose of your podcast?
« Who are you trying to reach?
« How will you measure success?

Only then should you look at equipment and the details of work flow (see Donna’s generous advice in her
podcasting tip sheet, which includes good-better-best hardware and software, tips and detailed how-to
information).

If you're thinking of launching a podcast, Donna advised starting with “a limited series” of five or six episodes. If
successful, you can add another series before you commit to launching a weekly or monthly podcast. The key is
to be consistent.

As for the ideal length of a podcast, 18 to 20 minutes is a good length, but of course, it depends. “As long as it
needs to be,” Donna said.

Related reading:
How American Airlines is using_podcasts, including tips for starting a podcast and a shoutout to Donna

A version of this article first appeared on Sue’s Red Jacket Diaries blog.
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June 14: Celebrate 20 years of PIC!

Thursday, June 14, 6:30 p.m. to 9 p.m.
Duke of York, 39 Prince Arthur Avenue, Toronto

Come out and help us celebrate PIC’s 20 years of serving Toronto’s independent communicators on June 14.
Join in '90s trivia — we've got prizes! — and tales of days gone by about indie communications professionals in
Toronto. Bring your 1998 memories and enjoy a pint within the cozy confines of our social headquarters — the

Duke of York, located steps from the St. George subway station.

First, have a listen to members of the PIC executive talking about the value of the group in this podcast hosted
by Donna Papacosta.

PIC socials are free to attend; drinks and food are pay-your- own-way. Come out and join the fun!

Learn more and register now

Other networking events

If you're a communicator who works and/or lives just north or east of Toronto, get to know your peers at one of
these local networking events. You don’t have to be an IABC member to attend, so tell your communicator
friends. Food and drinks are pay-your-own-way, but the great conversation is free!

(1) June 7: Networking in the north
Thursday, June 7, 6:30 p.m. to 8:30 p.m.
The Marlowe, 155 York Blvd., Richmond Hill
Learn more and register here

(2) June 12: Networking in the east
Tuesday, June 12, 6:30 p.m. to 8:30 p.m.
Fionn MacCools, 214 Ritson Rd. N., Oshawa

Learn more and register here

Show off your skills while helping steer PIC

We're still looking for people with enthusiasm and ideas to join the PIC executive for the new board year starting
in July. It's a great way to show off your existing skills or learn new ones while getting to know other members!
We're specifically recruiting:

« A director of membership (replacing Melika Ramkissoon). You'll encourage PIC membership,
including answering inquiries from prospective members, collecting profile data for new members,
submitting quarterly member updates to the chapter and following up with lapsed members. You'll also
help with event logistics and take minutes of PIC executive meetings.

Interested? Talk to Sharon or Melika to find out more.

July 13: Silver Leaf Award deadline

The 2018 Silver Leaf Awards program is open! Now's the time to enter your best work and earn recognition for
your excellence in strategic communication planning and execution. All work must have been implemented,
published or broadcast between January 2016 and the day of submission. If a long-term strategy was
developed before Jan. 1, 2016, and hasn't previously been entered in this competition, it is also eligible. The
early-bird deadline is Friday, June 15, and the final deadline is 5 p.m. EST Friday, July 13.

Learn more about the program and submit your entry.

PIC PERSONALITY: Meet Felicia Empey

By Sue Horner

Felicia Empey is a communications and digital marketing specialist who runs Caryatid
Communications, helping people and businesses connect to clients through social media
optimization. Learn more on her website and LinkedIn, follow her on Twitter, reach her by
email or call 416-726-7422.

What’s your background?
| have a post-graduate certificate from Seneca in Corporate Communications and a Masters in Communications
and information studies from Rutgers University in New Jersey. I've worked at PR agencies, Rutgers University
and a non-profit, and have done work with small businesses like realtors and HR professionals.

How long have you been an IABC member?

| became a student member of IABC in 2012 when | was at Seneca College. When | moved to New Jersey to
attend Rutgers, | helped the Communications Graduate Student Association connect with IABC New Jersey for
professional purposes. When | came back to Canada, | started volunteering with the Toronto chapter, including
social media and special events. Volunteering is a great way to network and build on your skills. | joined PIC last
year.

When did you launch your business and how did it come about?
I launched in June 2017 after leaving a previous position and pondering what to do next. A mentor asked me, “Is
there something that comes easily to you that other people may not have the time to do themselves?” So, |
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started a social media strategy and optimization business to see where it would go. At first, | did little things here
and there to keep myself current, including a lot of writing, while | was looking for a full-time job. | would get one-
off jobs to write something, but then | would start a conversation about the need for an actual social media
strategy to feed into their communications and marketing, and my business progressed.

What do you enjoy most about being an indie?

I love learning new things, and having different clients feeds that part of my creativity. | enjoy doing research for
different industries. The flexible schedule is a bonus right now, because I'm planning my wedding. | completely
understand why people hire wedding planners!

What don’t you like about being an indie?

Every career aptitude test I've ever taken says my peak performance comes from collaborating with a team, but
here | am on a team of one! But contracts offer some ability to work with others, and PIC is great for getting
feedback or working on an idea out loud with someone. | also joined PIC to be able to find out how others get
new clients or approach client management.

What advice would you give new to ind dent life?

« Figure out your unique value proposition. If you offer a whole list of amazing things, people may not see
where they fit in.

Everybody needs communications, so don’t rule out any one type of industry or focus, like “I don’t do
health care.”

Keep on top of professional development.

Say yes to casual meetings, recognizing that they are opportunities.

Update your LinkedIn profile.

« Have a nest egg or enough of a cushion to see you through times when business is slow.

You don’t necessarily have to go 100% independent right away. Start a small business on the side — that
one thing you wish you could do more often in your work. You'll enjoy it more as a side business rather
than replicating it in a 9-to-5 work situation.

We count more than 100 members in PIC, offering a range of talent from coaching and media relations to video
production and writing. Do you know everyone? Our PIC Personalities feature introduces new members and
randomly profiles existing members. Let Sue Horner know if you'd like to be profiled and she'll be in touch to set
it up.

New to Canada? Share your story in July’s
Communicator
If you're a communicator who recently moved to Canada, IABC/Toronto’s Communicator would love to hear your

story. The “Newcomer to Canada” issue will look at the challenges that new communicators face, with practical
advice on what to do to ease the transition to the local industry.

Email your contribution to editor Jess Baria by Friday, June 8.

See you on social media

Build and strengthen your connections with other PIC members, advance your communications business,
discuss business issues and network with PIC on social media:

o Follow us on Twitter at @pictoronto.

« Take part in our LinkedIn group, IABC Toronto Professional Independent Communicators. (login required)

« Take part in our Facebook group, Professional Independent Communicators (PIC), part of IABC/Toronto
(chapter members only).

Recent posts covered using downtime to further your career, overcoming fear, how to ask for referrals and more.
You are welcome to share interesting or helpful articles or post questions that will help you and other members
grow and manage your businesses.

Take a look at the PIC member list

Who are some of your fellow PIC members? Jacqui d’Eon suggests taking a look at the PIC member list on the
IABC/Toronto website. Check for people you might like to meet, or who have complementary skills to your own.
‘You might find someone you can partner with to get new business, or someone who lives nearby.

Not on the list yet, or your information isn’t up to date? PIC’s director of membership, Melika Ramkissoon,
keeps a running list of changes (such as new contact information or links to your LinkedIn profile or website) and
updates it with IABC/Toronto every quarter.

For new profiles, send your name, company name, location, email address, telephone number, website URL and
a brief description of your business (up to 40 words). The next deadline to submit a profile or make changes to
your existing profile is June 29.

|
Get your copy of The Independent Life

PIC has a wonderful resource in our e-book, The Independent Life. It shares the wisdom of PIC members with
online resources to guide you through the steps in starting your own business, setting up your office, managing
your finances, setting fees, marketing and more.

Our thanks to graphic designer Cathy Ledden, RGD, for turning the content provided by many PIC members
into a handy guide. Grab your copy as a PDF download or as an e-publication for Kobo or iReader.
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Toronto | 75 Years

PIC is a special interest group of IABC/Toronto. PIC's mission is to support independent IABC/Toronto
communicators through professional development, networking and marketing. The Buzz is PIC's e-newsletter,
intended to inform independent communicators about our activities, share professional development tips from
past meetings and keep us aware of what's going on. Connect with us on the web at pictoronto.com and
LinkedIn.

As the largest chapter of the International Association of Business Communicators, IABC/Toronto provides
access to products, services, activities and networking opportunities in Toronto and around the world. IABC helps
people and organizations achieve excellence in corporate communication, public relations, employee
communication, marketing communication, public affairs and other forms of communication. For more
information, visit the IABC website.

Sue Horner
Editor and Director, Communications — PIC
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