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THE BUZZ

YOUR SOURCE FOR EVERYTHING INDIE.

Hello <<First Name>>,

Hope you enjoy the latest edition of The Buzz!

A message from PIC chair
Sharon Aschaiek

School may be back in session for
students, but the learning also continues
for solo communicators wanting to stay
ahead. So, here are my ABCs of running
an independent communications
business:

Adbvertise: Strategically market your business to make sure your
prospective clients know you who you are — your skills, expertise,
knowledge, training and achievements — and how you can drive
their success through powerful communication.

Brand: Craft a distinct and compelling business identity that best
reflects your vision, mission and expertise.

Contract: Whatever work you choose to do, put project
specifications in writing. Having a contract will make sure you and
the client both understand the scope of work, schedule and
payment terms.

Dance: Just because! We all need to balance our work lives with
our personal lives. Plus, dancing, or any other type of hobby or
interest — origami, cupcake decorating, yodeling, bull fighting,
time travel — makes you a more complete and interesting person
and can help create connection with clients.

Expense: Remember to write off all relevant business expenses,
e.g. advertising, office equipment, professional services, car costs,
meals with clients. Make sure you have an accountant who really
understands the financial dynamics of running a business.

Fees: Make sure what you charge reflects what you want to earn,
what you think your services are worth (based on your experience
and expertise), going rates and what the market can bear.
Charging by the project versus by the hour or word helps clients
understand the overall cost and avoids potential uncomfortable
discussion about your hourly rate.

Grow: Look at ways to expand your operation, e.g. by expanding
your services, taking on bigger projects, or outsourcing operational
functions such as your administration or marketing so you have
more time to prospect.

Help: Be on the lookout for ways to support your professional
peers, whether by sharing useful articles, letting them know about
work opportunities that don’t suit you, or commenting on their blog
posts. Kindness and reciprocity are important to succeeding in
business and, of course, in life.

Introspect: From time to time, reflect on the status of your
business. Around the end of the year, | review my business goals
and activities to see if I'm on track, and to consider any changes |
want to make.
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« Find back issues of The
Buzz from Jan. 2010 to
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We want your talents!
Interested in writing, editing or
contributing ideas for PIC's The
Buzz or IABC/Toronto's
Communicator? We'd love your
help. Let us know!

PIC Executive

Contact any of us with
questions, comments and ideas
for speakers or topics:

Chair: Sharon Aschaiek

Past Chair: Donna Papacosta
Communications: Sue Horner,
Pat de Valence

Membership: Nkiru Asika
Programming: Judy Irwin,
Sharon McMillan

Social Media: Bill Smith

Join forces: Collaborating with other Referrals: Ask contacts in your network with
communicators, as well as complementary whom you have a good rapport to refer you to
services providers such as editors, graphic people in their networks with whom you'd like to
designers and photographers, is a great way to do business. At the same time, make sure to be
provide expanded service offerings to clients and generous in referring clients you can'’t help to

to pursue larger projects. people in your network.

Keep it real: From time to time, we need reality Specialize: Focusing on a specific area of
checks to make sure our business is evolving communications by audience (e.g. internal, B2B,
according to our plan. That's where a mentor or B2C), sector (e.g. technology, health care) or
coach comes in — they can offer an objective type of product (e.g. whitepapers, newsletters)

https://mailchi.mp/iabc .to/professional-independent-communicators-pic-buzz-september-2018-3446217e=[UNIQID]

1/6


https://mailchi.mp/iabc.to/professional-independent-communicators-pic-buzz-september-2018-344621?e=[UNIQID]
https://toronto.iabc.com/about/pic/
https://www.linkedin.com/groups/2999531
https://twitter.com/pictoronto
https://leddendesignit.com/iabc-pic/
http://toronto.iabc.com/
mailto:toronto-sig@iabc.to
mailto:toronto-info@iabc.to?subject=PIC%20Join%20Our%20Mailing%20List!
http://archive.constantcontact.com/fs005/1102141037962/archive/1104621473682.html
mailto:toronto-PIC@Iabc.to
mailto:toronto-sig@iabc.to
mailto:donna@trafcom.com
mailto:sue@getitwrite.ca
mailto:pat.devalence@gmail.com
mailto:nkirua@gmail.com
mailto:judy.irwin@bell.net
mailto:smcmillan@ocsta.on.ca
mailto:wbsmith200@gmail.com

Tips for your indie business & more in PIC’s September newsletter

perspective on your progress and help you
overcome obstacles and pursue opportunities.

LinkedIn: Use it extensively: develop a clear,
concise and focused profile; ask your network for
introductions to contacts; participate in group
discussions; research prospective clients. Use
other social networks as needed to raise your
profile and engage with prospects.

Multiple income streams: Taking your business
to the next level means finding other ways to
make money besides your core services. Some
options include writing and selling books, running
a mastermind group, teaching a course and
doing public speaking.

Network: Having a robust network of
professional contacts is essential to accessing
new work opportunities. Regularly attend
networking events through your professional
association, local chamber of commerce or
Meetup groups. Connect with people you meet
on LinkedlIn, and nurture your network by staying
in touch with key contacts and sharing useful
information.

Offerings: When your business supports a social
or environmental cause, it adds meaning to what
you do and resonates with our clients. Give to a
charity that reflects your area of expertise, and let
the world know.

Prospect: Put out feelers for new business
regularly, even during busy times — it will help
you survive the feast-or-famine cycles of
freelance life.

Quality: This one’s obvious, but worth
mentioning: whatever you do for your clients,
bring your A game. That means not only
delivering top-notch communication services, but
doing so on time, on budget and according to
specifications.

Continued success,

Sharon Aschaiek

can help you stand apart, get noticed and get
more work.

Train: Running an effective communications
business means ongoing learning. Update your
knowledge and skills regularly through continuing
education so you can offer your clients the most
relevant and up-to-date expertise.

Upsell: Look for ways to provide more value to
your clients and make more money on projects
by identifying additional services you can provide.
Similarly, don’t pitch clients a single service, but a
package of services you can offer, so that you
can be a convenient one-stop shop for their
communication needs.

Volunteer: One of the best ways to advance your
communications business is by volunteering for
the profession through IABC/Toronto or other
such groups. It's an excellent way to connect with
other communicators and stay current on trends
and issues in the field.

Website: This is a no-brainer, but just having one
isn’t enough — make sure it's a dynamic,
engaging and relevant presence that aligns with
your brand identity and values and clearly reflects
your expertise.

Xenodocheionology: Definition: a love of hotels.
Why? Because of course, I'm stumped on a
relevant “x” word for this list, and because it's
good for our writing skills to learn new words.

Yes: What you should always say when a client
comes calling — so long as the project terms are
agreeable. If you're too busy, it's better to
outsource or subcontract work so that you can
maintain a relationship with the client.

Zen: The best state of mind for being productive,
collaborating and coming up with great ideas.
Mindfulness can help you stay calm, happy and
relaxed, and bring your best self to your
business.

Chair, Professional Independent Communicators (PIC)
Vice President, Special Interest Groups, IABC/Toronto
toronto-sig@iabc.to

Sept. 5 recap: Tips for starting an independent

communications practice
By Pat de Valence

Valuable advice on starting and successfully building an independent practice made our September event well
worth attending.

Long-time PIC members Sue Horner, Eric Bergman, ABC, and Sharon
Aschaiek served as panellists in a discussion moderated by PIC co-
director of programming Sharon McMillan. These experienced
independent practitioners shared their approaches to both the strategy
and the mechanics of being successful. They answered a wide range
questions from the audience — everything from prospecting to rates to
managing clients.

Top tips:

. Develop a specialty. If you become the subject-matter expert in a domain, it will create demand for your
services and increase your rates.

Plan on spending two-thirds of your time prospecting, keep your costs low, and invest a good portion of
your income for rainy days and retirement.

. Have a strong online presence, investing as much as you can afford in marketing, but don’t forget about
creating valuable content. Don’t wait for everything to be perfect — start looking for business as soon as
you have the basics (such as a website) in place.

Work your IABC network to make connections. The fastest road to this is volunteering, as it demonstrates
who you are and what you can do.

Seize opportunities to “hit a home run,” standing in for clients when they’re up against a deadline.

N
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Making the leap

It takes courage to leave the financial security of a corporate job, or perhaps you've been laid off. Being an
independent practitioner can give you more control over your time and your assignments as you build your
business. Whatever the driver, it's important to have a plan.

Each of our panellists said “yes” to most work that came in the door when they were starting out, so long as the
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terms met their minimum requirements. As their businesses grew, they were able to be choosier or narrow the
focus to develop a specialty.

Managing fear during the down times of independent life is an important discipline. If no one has called you with
work, don’t panic. Being known for delivering work, especially on short notice, will get you more business. New or
seasoned, keep up your marketing efforts. If you've already built up your business, focus on your annual
numbers.

Prospecting is key
There are many ways to do this, especially with the (expansion) of social media:

Make full use of your IABC membership.

Turn to your current contacts; build relationships, promote your (key) services and ask for referrals.
Use LinkedIn to make new contacts (consider subscribing to Premium).

Use other social media to post information (thoughts, links, upcoming events or other information) that
improves your visibility and showcases your interests or skills.

Write blog posts for your own website.

Try cold calling and emailing, although be aware that all of our panellists, as well as other participants,
agreed that a warm contact is more likely to produce work.

Managing and following up with your contacts can lead to work, so get yourself a customer relationship
management program. As your contacts move around, this can produce work from new organizations, so stay in
touch.

Networking is the best way to increase warm contacts. One of the most effective ways to do this is through
participating in the profession. Have an online presence. Volunteer with professional associations, like IABC.

Setting your rates

How do you know what to charge? This was a question of keen interest to everyone in the audience. Our
panellists agreed that it's best not to provide an hourly rate. Work out how much time you think the project will
take, apply the rate you want to earn (which will pay you when you're working, prospecting and doing
accounting), and add 30% for contingency on the project.

(Note: PIC’s The Independent Life e-book includes details of a 2014 fee survey, which reveals that PIC members
based our fees on a range of $45 to $250 an hour, with a median of $100.)

One of the participants later tweeted, “Thanks so much for your insight this evening. | don’t think | could have
picked a better first #iabctoronto experience as a brand new @IABC member. Looking forward to all | will learn
from this talented group.”

Photo: Bill Smith. See more photos on our Flickr page.
See the recap of the event in Tweets. Sue Horner also blogged about her part of the discussion in her Red

Jacket Diaries.

Oct. 4: PIC fall social

SOCIAL

THURSDAY, OCTOBER 4, 2018

RONTO

International Association
of Business Communicators

H Toronto

Thursday, October 4, 6:30 p.m. to 9 p.m.
Duke of York Pub, 39 Prince Arthur Ave., Toronto

Fall is here, and it's time to rev up and reconnect with your indie peers at the PIC Fall Social.

Network and catch up with PIC members and friends at this casual get-together in a cozy (and central) location.
Have a drink and grab a bite to eat while you make new friends and get to know others better. Get advice from
your fellow indies, or compare notes about how small communications businesses can succeed and thrive.

We'll be meeting at 6:30 p.m. on Thursday, Oct. 4 at the Duke of York pub, 39 Prince Arthur Ave., just steps from
the St. George subway station. Drinks and food will be on your own tab, but there’s no charge for the fun and
camaraderie!

Register now

See photos of our past socials and other events on our Flickr page.
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Nov. 7: Growing your business: Shifting from tactician to
strategist

Wednesday, November T

6:30 p.m. to 9:00 p.m.
First Canadian PMace, FCP Gallery, 100 King St W (entrance near Cactus Club)

International Association
of Business Communicators
Toronto

Are you a tactician or a strategist when working with your clients? Clients increasingly appreciate the value that a
communications strategist can add, in addition to supporting them with comms tactics and tools. In this
presentation, you'll learn about the trends shaping the future of public relations and communication
management, and what they mean for you. Whether you're an independent communicator, work in an agency or
are part of a corporate communications team, you'll take away valuable tips about how to expand your practice,
your role and your value.

Our speaker is Daniel Tisch, APR, FCPRS. As president and CEO of Argyle Public Relationships, one of
Canada’s largest independent PR firms, Dan knows all about the value of strategic expertise. In this
presentation, Dan will share insight on:

« The trends driving change in professional communication today and tomorrow

« How to broaden your perspective from to-do lists to shaping organizations’ communication plans

« How to define and deliver strategic value and expertise for your clients — and take on a wider scope of
work.

An international public relations professional, writer and industry leader, Dan is a former chair of the Global
Alliance for PR and Communication Management, and a compelling keynote speaker. He appears regularly in
broadcast, print and online media, and is a longtime member of IABC, CPRS and the Arthur W. Page Society.

Agenda

6:30 p.m.: Registration and networking
7 p.m.: Presentation

8 p.m.: Q&A

8:30 p.m.: Networking

9 p.m.: Adjourn

Fee (incudes appetizers):

« $25: IABC/Toronto member rate ($28.25 with HST)
« $40: Non-member rate ($45.20 with HST)

Learn more and register

Welcome (and welcome back) new members

Yvonne M. Catty

Vitamin-3 Communications, Inc.

Toronto

LinkedIn

Twitter

Vitamin-3 communications, Inc. (v3) is a boutique consulting firm specializing in reputation leadership,
government and regulatory engagement, controversial issues management and C-suite spokesperson and
media skills training. Creative problem-solving and data-driven planning by a credentialed practitioner for public
and private companies operating in complex and highly regulated or challenging environments.

Heather Finley

Toronto

Senior MarComm Specialist & Copy Coach

Website

LinkedIn

Twitter

Strategic communications for a stronger employee culture and deeper customer, client and investor
engagement. Digital and print business copywriting, editing, coaching and marketing strategy consultation.
Science, technology, manufacturing, education, government, non-profit, financial services.

Florencia Panizza

Toronto

Email

LinkedIn

For over 17 years, | have worked with a broad range of businesses, from start-ups to blue-chips, delivering
strategic communications and that help build and strengthen brands. | am skilled in developing compelling
narratives to deliver a clear and differentiated corporate story.
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See you on social media

Build and strengthen your connections with other PIC members, advance your communications business,
discuss business issues and network with PIC on social media:

« Follow us on Twitter at @pictoronto.

« Take part in our LinkedIn group, IABC Toronto Professional Independent Communicators (login required).

o Take part in our Facebook group, Professional Independent Communicators (PIC), part of IABC/Toronto
(chapter members only).

Recent posts include how to respond when a publication wants you to indemnify them; negotiating contracts; five
arrows in your marketing quiver; how to find contacts’ email addresses; and more. You are welcome to share
interesting or helpful articles or post questions that will help you and other members grow and manage your
businesses.

|
Read up on PIC’s history

|ABCToroato's Professional Independent Communicators: A Brief History 1988 to Now

.
@ Toronto *

How did PIC start? What are some early stories and stats? What do members say about us? Read all this and
more in PIC Then and Now. The booklet marked our 20th anniversary in 2018, and was created by Cathy
Ledden, RGD, and her associate, Susan Mosdell, RGD. Download a PDF of the booklet from our website under
Resources.

|
Changes to the PIC member list due Sept. 28

As a member of PIC, you can promote yourself at no charge on the PIC member list on the IABC/Toronto
website. You can also use the list to look for people you might like to meet, or who have complementary skills to
your own. You might find someone you can partner with to get new business, or someone who lives nearby.

We keep a running list of changes (such as new contact information or a link to your LinkedIn profile) and update
it with the chapter every quarter. The next deadline to submit a profile or make changes to your existing profile is
Friday, Sept. 28.

Send your updates to PIC’s director of membership, Nkiru Asika. For new profiles, send your name, company
name, location, email address, telephone number, website URL and a brief description of your business (up to 40
words).

|
Get your copy of The Independent Life

o PIC has a wonderful resource in our e-book, The Independent Life. It
"9 shares the wisdom of PIC members with online resources to guide you
i through the steps in starting your own business, setting up your office,

4 /nde[peﬁdem‘ }é managing your finances, setting fees, marketing and more.
A pttolurting i s o N

N Our thanks to graphic designer Cathy Ledden, RGD, for turning the
content provided by many PIC members into a handy guide. Grab your
copy as a PDF download or as an e-publication for Kobo or iReader.
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International Association
of Business Communicators
Toronto

PIC is a special interest group of IABC/Toronto. PIC's mission is to support independent IABC/Toronto
communicators through professional development, networking and marketing.The Buzz is PIC's e-newsletter,
intended to inform independent communicators about our activities, share professional development tips from
past meetings and keep us aware of what's going on. Connect with us on the web at pictoronto.com and
LinkedIn.

As the largest chapter of the International Association of Business Communicators, IABC/Toronto provides
access to products, services, activities and networking opportunities in Toronto and around the world. IABC helps
people and organizations achieve excellence in corporate communication, public relations, employee
communication, marketing communication, public affairs and other forms of communication. For more
information, visit the IABC website.

Sue Horner and Pat de Valence, Co-Directors, Communications — PIC
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