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THE BUZZ

YOUR SOURCE FOR EVERYTHING INDIE.

Hello <<First Name>>,

Hope you enjoy the latest edition of The Buzz!

A message from PIC chair
Sharon Aschaiek

In between spinning dreidels, swigging eggnog and scrambling for
Boxing Day specials, some of us might reflect on our plans for our
communications businesses in 2018. In the spirit of the 12 Days of
Christmas carol, I'd like to present the top 12 reasons to maximize
your involvement next year with Professional Independent
Communicators and the International Association of Business
Communicators — Toronto Chapter.

. Networking: Make important connections with other indie
communicators with whom you may partner on projects,
and with communication executives who may want to hire
you.

Learning: Develop the knowledge and skills you need to
be a pro communicator at top-shelf professional
development sessions.

Stay current: Discover the latest issues and trends
affecting the communications profession through
IABC/Toronto’s members-only online magazine,
Communicator.

Discuss: Through PIC’s and IABC/Toronto’s social media
channels, you can take part in conversations about the
most pertinent communications issues of the day.

Work opportunities: Find out about job postings for
communications positions at organizations, or
communications projects requiring contractors.
Community: Build ties with others who understand your
day-to-day struggles and can offer valuable advice.
Boost your brand: Include your company information in
PIC'’s free online directory to attract more clients.
Support: If you're a relatively new communicator, you can
gain useful insights and guidance from an IABC/Toronto
mentor.

Certification: Build your credibility and demonstrate your
expertise as a communicator by pursuing an IABC
professional certification.

. Volunteering: Help shape the future of the
communications profession, build relationships with other
practitioners and expand your expertise by volunteering for
PIC or IABC/Toronto.

. Advocacy: Enjoy the rewards of being part of an
organization that helps drive the communications
profession forward.

12. Fun: PIC and chapter socials are popular events held at

cool locales in the city — you're always welcome!
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Happy holidays,

Sharon Aschaiek

Chair, Professional Indepedent Communicators (PIC)
Vice President, Special Interest Groups, IABC/Toronto
toronto-sig@iabc.to
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Join Our Mailing List!

We want your talents!
Interested in writing, editing or
contributing ideas for PIC's The
Buzz or IABC/Toronto's
Communicator? We'd love your
help. Let us know!

PIC Executive

Contact any of us with
questions, comments and ideas
for speakers or topics:

Chair: Sharon Aschaiek

Past Chair: Donna Papacosta
Communications: Sue Horner
Membership: Melika
Ramkissoon

Programming: John Bromley,
ABC

Social Media: Bill Smith
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PIC members enjoy great conversations, tasty snacks and a festive beverage at the Duke of York pub on
Dec. 13. Photo: Bill Smith.

Jan. 9: Beat the January blues with PIC

Tuesday, Jan. 9, 6 p.m. to 8:30 p.m.
Duke of York Pub, 39 Prince Arthur Ave., Toronto

The holidays will be over. Winter cold will have settled in. You'll have bills to pay.
Never mind. Share your highs and lows and beat the January blues with PIC. Join us for another

casual evening of networking and conversation at the Duke of York. The pub is located east of
Bedford Road, north of Bloor Street, a short walk from the St. George subway station.

As always, PIC socials are free to attend; drinks and food are pay-your-own-way.

|
Jan. 29: Advanced interviewing skills (PWAC)

Monday, Jan. 29, 7 p.m. to 8:30 p.m.
Miles Nadal Jewish C ity Centre, 750 lina Ave., Toronto

Whether you're a journalist, a corporate writer or a ghostwriter, you need to know how to ask tough questions
and get good answers—preferably without alienating your interview subject. At this panel presentation, you'll get
practical tips from professionals who are experts at getting people to share information. PIC members are
considered PWAC Partners and pay $10 plus tax.

Learn more and register now

Note: If you hear of a communication-related course, workshop or another event we should share with PIC
members, please let Sue Horner know. Thanks!

Feb. 15: Building your business
in an ever-changing PR world

Thursday, Feb. 15, noon to 1 p.m.
Webinar (link to come)

Have you struggled to...

« Build your business in a changing environment?

« Persist through the highs and lows of your business?
« Lead your business with confidence?

Whether striking off on your own, or recalibrating through times of constant change, building a successful
independent business involves surpassing many hurdles. In this webinar, we're honoured to feature one of North
America’s pre-eminent marketing and public relations strategists. As a business and corporate leader, Gini

https://mailchi.mp/85470a6048a1/julyaug-professional-independent-communicators-pic-buzz-344089

2/5


https://www.eventbrite.ca/e/beat-the-january-blues-with-pic-tickets-41147737992
http://dukepubs.ca/york/location/
https://pwactorontojan292017.brownpapertickets.com/
mailto:sue@getitwrite.ca

4/11/2018

December Professional Independent Communicators (PIC) Buzz

Dietrich will provide her perspective on the important aspects of building your business in today’s competitive
communications and PR space. Gini’s insights will be useful to new and experienced communications and PR
independents navigating our age of digital transformation and organizational change.

About our speaker:

Gini Dietrich is chief executive officer at Arment Dietrich, Inc., and chief blogger at Spin Sucks. She is an industry
thought leader who serves on the national advisory council for Women in PR USA, and is the co-author of
Marketing In the Round. Gini also co-hosts Inside PR, a weekly podcast about communications and social
media.

Mark your calendar and watch for registration details soon.

|
Internal communications study results are in

In October, more than 100 communicators from across the country took part in a survey on internal
communication practices within Canadian organizations. PIC member Maryjane Martin, APR, who conducted
the study, shares some of the initial highlights:

Employees aren’t using accessible tools to the best of their availability (there are large gaps between
what's accessible and what they actually use).

Email (even with its limitations) is still the vehicle of choice for organizations (98%).

A noticeable proportion (61%) of internal communicators are left out of the loop in the selection process
of internal communication technologies.

Budget and priority are top barriers for the implementation of new internal communication technologies.
Management is seen as effective, but could improve on keeping up-to-date with industry standards.
Most realize that the decisions on the use of internal communication technologies are hamstrung by
regulations and processes.

“Communicators have an appetite for newer technologies and tools that make communications easier,” Maryjane
says. “While they say they are fast to adopt, there is still a gap as to whether they fully use everything already
available to them.”

Do communicators just stick with tools that currently work for them? “That is something | am going to probe in the
coming months,” she says.

Maryjane and her change management colleague, Dennie Theodore, are still analyzing the data, and will publish
the final report soon. If you're interested in getting a copy, please email Maryjane at mj@mjmartinandco.com.

Q8. Based on your experience and from the choices provided below, please select

the three biggest barriers to adoption of newer internal communication
technology or tools in your workplace?

Budgens Insufficient 1o buy of Instal techaoiogy reots [N 2%

Change effort sequired to support empioyees adopting new tools or platforms [ N 47%

Newer technology supporting emgloyee engagement is & lower pricrity than existing
snteryie projecs IR 3%

Strict data security protocols make changing platforms difficult [ 29%
Lack of senior management support [N 29%
Lack of knowledge of awareness of the latest emaloyee communications toots [N 27%
Long-running relationships with current communications toots [ 27%
Human Resources fe.8. overtimel or privacy concerrs [l 16%
Unknawn effort inwohved with adopting new systems [ 16%
Lack of time to mest with vendors or research tooks [l 8%

other ] 5%

Eaca, Total Samgio jn=300)

PIC Personality: Meet Janice Sutton

By Sue Horner and Janice Sutton

Janice Sutton is a writer, editor and communication strategist running
maddixcommunications. Connect with her on LinkedIn, email her or call
416-476-7374.

What’s your background?

My career started in the automotive industry in customer service, and
then in Toronto’s high-tech sector during the booming "90s. One of my
responsibilities was supporting the executive team as the company
evolved from a family-owned business to a publicly traded entity. | learned to manage investor relations, and
applied my writing skills to produce annual and quarterly reports.

My parents are from P.E.I., and growing up, | spent every summer holiday in the Maritimes. When an opportunity
arose in 2001 to work in the energy sector there, we packed up the kids and moved to Halifax. | worked with
project teams and HR to strategize, write and execute communication plans. | had an amazing leader and
mentor who helped me see that communication was the right path for me, and joining IABC in 2010 supported
my growth as a communications professional.

In 2011, following my employer’s investments in three Caribbean electric utilities, | accepted a two-year contract
to develop and implement communication best practices in Grand Bahama. Next, | went to Barbados to bring
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that utility’s internal and crisis communication practices in line with established standards. Perhaps surprisingly, |
don’t miss the climate but | do miss the culture and the ability to create something from scratch.

I moved back to Toronto in 2015 to be closer to my adult children and extended family. I'm grateful every day to
be home.

When did you launch your independent business?

| thought moving back to Toronto would mean leaving my Halifax-based employer, but | was able to continue
working remotely with its Caribbean teams for the first 18 months. | officially launched my business on July 1,
2017 and I've been fortunate to continue consulting with those teams.

What type of work are you doing now?

My first love is internal communications. | love to work hand-in-hand with HR, particularly in union-based
environments, to plan for and meet the challenges of employee attraction, engagement and retention. But the
line between internal and external communications is blurred. As communication professionals, we understand
that the key messages are the same; it’s the framing-up, tactics and timing that change depending on the
audience.

1 will be starting work with a new U.S.-based client in the new year that will be largely focused on customer
communications, and I'm looking forward to putting that experience to practice and learning more about the
needs of that stakeholder group.

What do you enjoy most about being an indie?
The flexibility of my schedule. The ability to work from home. That my success is entirely dependent on me, and
(hopefully) reflects the energy | put into it. My involvement in PIC.

What don’t you like about being an indie?
Like so many others, I'd say the lack of a steady paycheque. As a lifetime corporate bee, business development
was never in my scope of work, so that’s a big challenge for me, too.

What advice would you give new to indep 1t life?
The thing | learned early and that I'd suggest to a newbie is to tap into your network. People want to see you
succeed, and can be so generous with their time and expertise.

How long have you been a PIC member and what value do you get from your membership?

I've been a member for about a year and get to as many PIC events as | can. PIC hones down the large
IABC/Toronto chapter to a more manageable and valuable subset, and the networking is invaluable. My PIC
colleagues have helped me figure out the ins and outs of hanging my shingle. They so generously share their
stories and expertise, and they’re also a fun group to hang out with. Special thanks to Andrea Bassett, in
particular, for her generous guidance.

We count more than 100 members in PIC, offering a range of talent from coaching and media relations to video
production and writing. Do you know everyone? Our PIC Personalities feature introduces new members and
randomly profiles existing members. Let Sue Horner know if you'd like to be profiled and she'll be in touch to set
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Update your profile on the
PIC member list before Dec. 29

As a member of PIC, you can promote yourself at no charge on the PIC member list on the IABC/Toronto
website. We keep a running list of changes (such as new contact information or links to your LinkedIn profile or
website) and update it with IABC/Toronto every quarter.

Not on the list yet or want to make an update? Send Melika Ramkissoon your name, company name, location,
email address, telephone number, website URL and a brief description of your business (up to 40 words). The
next deadline to submit a profile or make changes to your existing profile is Dec. 29; otherwise, you'll wait until
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What's new on PIC’s Linkedln group?

You'll find useful information about building and managing a small communications business when you visit PIC’s
LinkedIn group: IABC/Toronto Professional Independent Communicators (login required).

Recent posts have shared tips to help with late payments, a pitch to land new clients, advice on setting rates and
more. You are welcome to post articles or ask questions that will help you and other members grow and manage
your businesses.

Join the PIC conversation on Facebook
(chapter members only)
Build and strengthen your connections with other PIC members and advance your communications business by

joining PIC's Facebook group. This is a great opportunity to network, discuss business issues and ideas and
access exclusive professional development resources.

To access this IABC/Toronto chapter members-only perk, search for our private Facebook group by our
name, Professional Independent Communicators (PIC), part of IABC/Toronto.

Get your copy of The Independent Life
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PIC has a wonderful resource in our e-book, The Independent Life. It shares the wisdom of PIC members with

online resources to guide you through the steps in starting your own
business, setting up your office, managing your finances, setting fees,
marketing and more.

Our thanks to graphic designer Cathy Ledden, RGD, for turning the
content provided by many PIC members into a handy guide. Grab your
copy as a PDF download or as an e-publication for Kobo or iReader.

Toronto | 75 Years

PIC is a special interest group of IABC/Toronto. PIC's mission is to support independent IABC/Toronto
communicators through professional development, networking and marketing. The Buzz is PIC's e-newsletter,
intended to inform independent communicators about our activities, share professional development tips from
past meetings and keep us aware of what's going on. Connect with us on the web at pictoronto.com and
LinkedIn.

As the largest chapter of the International Association of Business Communicators, IABC/Toronto provides
access to products, services, activities and networking opportunities in Toronto and around the world. IABC helps
people and organizations achieve excellence in corporate communication, public relations, employee
communication, marketing communication, public affairs and other forms of communication. For more
information, visit the IABC website.

Sue Horner
Editor and Director, Communications — PIC
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