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THE BUZZ

YOUR SOURCE FOR EVERYTHING INDIE.

Hello <<First Name>>,

Hope you enjoy the latest edition of The Buzz!

A message from PIC chair
Sharon Aschaiek

Every once in a while | like to toot the horns of PIC members, who
combined have an incredible wealth of expertise in professional
communications. | always enjoy reading about their insights on
key issues, current trends and useful strategies related to
communications. Here are some recent articles by PIC members
that you might find useful:

The velvet hammer:

Jacqui d’Eon, ABC, MC of JAd'E Communications shares some
great tips for communicating effectively when trying to address
business challenges. She advises using “velvet hammer” prose, in
which you send a clear and direct message in a way that that also
expresses kindness and understanding, and a commitment to
productive problem solving. Her tips include managing your
emotions, avoiding personal attacks and clearly stating
expectations.

Design Thinking for Communication Professionals:

This post features a video of Advantis Communications founding
partner and IABC Canada East Region board member Cyrus
Mavalwala, ABC, interviewing leading communication consultant,
writer and lecturer Ezri Carlebach about how communicators can
leverage design thinking methodology. They discuss the core parts
of design thinking, and how it can help increase creativity and
effectiveness in communications.

Internal communicators: When the greatest barrier to
success may be you:

Priya Bates, ABC, MC, CMP, IABC Fellow of Inner Strength
Communication shares the lesson she learned through a personal
experience interviewing for a contract internal communications
position. She makes good points about how a reluctance to
change and think big can prevent internal comms departments
from helping organizations manage change and deliver results.

You can learn more about the bright ideas and incisive insights of
PIC members by connecting with them directly at our next social
on Oct. 4 — more details are down below.

Continued success,

Sharon Aschaiek

Chair, Professional Indepedent
Communicators (PIC)

Vice President, Special Interest
Groups, IABC/Toronto
toronto-sig@iabc.to
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Join Our Mailing List!

We want your talents!
Interested in writing, editing or
contributing ideas for PIC's The
Buzz or IABC/Toronto's
Communicator? We'd love your
help. Let us know!

PIC Executive

Contact any of us with
questions, comments and ideas
for speakers or topics:

Chair: Sharon Aschaiek

Past Chair: Donna Papacosta
Communications: Sue Horner
Membership: Melika
Ramkissoon

Programming: John Bromley,
ABC

Social Media: Bill Smith
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By Sue Horner

For the writers in the room on September 13,
“Words matter” was music to our ears. That's
what speaker Ray Litvak told PIC members and
friends about the “keyword-rich” description, call
to action, reviews and other words that help
search engines find you online.

You want to be found for your business name, of
course, but what if the searcher doesn’t know you
or have your name in mind? That's where
keywords that describe your products or services
come into play.

You need to “get into the head” of your

John Bromley, right, thanks speaker Ray Litvak prospective customers and think about what

with an Indigo gift card. keywords they're looking for, Ray said. For
example, they may be searching for “dentist in
Brampton.”

Google determines where you rank in search results by looking at the keywords on your site to gauge your:

« Relevance (do you have what the searcher is looking for?)
« Proximity (are you near the searcher?)
o Authority (how trusted is your business?)

Some of the ways to find keywords include Google’s keyword suggestion tool, Google trends, competitors’
websites and SEMrush.

Ray advised taking control of your ranking by focusing on four key factors:

1. Business signals

These verify who you are and what you're doing. Register your business with a free listing with Google My
Business. Sign in with your Google account and follow the steps. Your business may already be there, and if so,
just claim it. Otherwise, fill out the form and request verification. You'll receive a verification code by mail. (Note
that you must specify a business type, and “Writer” is not an option. | had to go with “PR firm.”) To keep your
address hidden, click that you serve clients at their business. Fill out a keyword-rich description of what makes
you different and what you want to be found for. Google loves niches so be specific about your specialty.

2. Link signals

« Inbound links anchor text to link elsewhere within your site. Use specific words (“Brampton dentist”)
rather than “click here.”

« Outbound links come to your site from elsewhere, such as a directory, forum or your guest post on a
good site. Google again looks for authority as well as how many quality links you have.

3. On-page signals

« Your name, address and phone number, which should be consistent across any site where you have a
presence

« Keywords (in title tags, description tags, headlines, etc.)

« Keywords in the beginning of headlines and higher up on the page

« Domain authority (how long you've had the site, the quality and amount of links, its relevance)

4. Citation signals (when you’re mentioned somewhere)

« Presence of your name, address and phone number in multiple places
« Keywords in titles
« Domain authority (age, incoming links, relevance)

Ultimately, “you need to build trust with Google and become an authority,” Ray told the group. That means

« Creating great content for the people you're trying to reach

« Being active on social media (including Google+, which Ray loves)
« Sharing content

« Participating in chats and forums.

Do these well, Ray promised, and you'll have success.

See more photos from the event on the PIC Flickr page.

Oct 4: Pint and ponder at our autumn social

Wednesday, October 4, 6:30 to 9 p.m.
Duke of York Pub, 39 Prince Arthur Ave., Toronto

As summer leaves us and merges into autumn, join PIC for a pint and ponder at the Duke of York in the Annex.
Come and share your summer of '17 stories and business aspirations for the fall. Enjoy the rapport of your fellow

communicators in the comfort of our tried and true home away from home -- the Duke of York.

The pub is located east of Bedford Road, north of Bloor Street, just steps from the St. George subway station.
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Remember, PIC socials are free to attend, but drinks and food are pay-your-own-way.

Oct. 5: Hands-on social media workshop

Thursday, Oct. 5, 2017, 9:30 a.m. to 4:30 p.m.
Toronto Board of Trade, 1 First Canadian Place, 77 Adelaide St. W., Toronto

Are you tired of trying to figure out social media on your own? Would you like to get your burning questions about
the WHY and HOW of social media answered? Then come to this workshop, where you'll learn:

The benefits of a social media presence today

What's so great about Twitter? How to use Twitter to network, learn and get leads

Making the most of LinkedIn: Optimizing your profile, joining groups, participating in discussions
Using Facebook for business: Setting up a personal profile and a business page; engaging with your
community

And more!

IABC/Toronto and PIC members receive a 20% discount with the code pic2017.

Note: If you hear of a communication-related course, workshop or other event we should share with PIC
members, please let Sue Horner know. Thanks!

Get a professional photo at No-Hassle Headshot Day

Want to improve your business image and make a more professional impact on clients?

Do yourself a favour — sign up for PIC’s No-Hassle Headshot Day. We are partnering with Toronto-based Amara
Studios — you may know co-principal Suzanne Merrett from our PIC events — to bring you its popular No-Hassle
Headshot. This allows you to get retouched business photos that are ready to use for print, web and LinkedIn. By
booking several business portrait sessions on the same day, we can access their service for just $200 (plus
HST) per person.

You can find the details on the No-Hassle Headshot and some great examples here.

PIC members and friends are invited to a photo shoot on Thursday, Oct. 19 at a studio near Leslie Street and
Lakeshore Boulevard in Toronto. If you're interested, please email Sharon Aschaiek at Toronto-sig@iabc.to.
Sharon will email you a link to a poll to choose the times that work best for you. Once all the feedback is in,

Amara Studios will contact you directly to provide your appointment time and the exact address of the studio.

Help plan PIC's professional development

We are planning PIC’s 2017-18 professional development season, and we want to know: what would you like to
learn? Let us know by completing our brief survey so we can plan programming that suits your needs as an
independent communicator.

|
Welcome new member

Felicia Empey

Caryatid Communications

Email
https://caryatidcommunications.com

Caryatid Communications helps people and businesses connect to current and future clients through social
media optimization (SMO). SMO can increase awareness of your business, product, brand or event, but can be
daunting and time-consuming without direction and strategy. Let Caryatid Communications help!

PIC PERSONALITY:
Meet Krystyna Lagowski
By Sue Horner
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Krystyna Lagowski is an
automotive writer, blogger and
content creator. Connect with
her on LinkedIn, follow her on
Twitter at @klagowski, or visit
her blog, drivelikeagirl.ca. You
can reach Krystyna at

(416) 361-0783 and
goodwords@sympatico.ca.

Automotive journalist Krystyna Lagowski with a
2015 Ford Focus ST, from drivelikeagirl.ca.

What’s your background?
| studied journalism at Sheridan College, and then worked as a journalist, advertising copywriter and fundraiser
in a variety of industries, including health care, tourism, non-profits and financial.

My first love was always the automotive industry, which goes back to being a Daddy’s girl. Dad had a 1966
Barracuda and didn’t see any reason why his daughter shouldn’t be knowledgeable about cars. | love the
mobility and freedom of cars and | find the inner workings fascinating.

When did you launch your independent business and how did it come about?
| was working in advertising in the late 80s, and the dynamic in an ad agency can be challenging. | had been
doing some freelancing on the side and decided | had enough to go fulltime.

| freelanced until about 2006. When the recession hit, | got a job as staff writer and photographer for the Baycrest
Foundation. Four years later, | got downsized. | made a feeble attempt at finding something else, but freelance
work started coming in. So, | was back in my own business.

What type of work are you doing now?

| do mostly automotive journalism. If it's got wheels and gears, I've written about it, for the Toronto Star, the
National Post, CAA Magazine and others. These days, | mostly write for a trade publisher with multiple
publications that go to car dealers, the automotive aftermarket and so on. This is an exciting time to be in the
auto industry, with so many technology changes including alternatively fuelled and self-driving vehicles.

| also write feature articles, web and blog content, marketing copy, and manage social media for a variety of
automotive and non-automotive clients.

What do you enjoy most about being an indie?

I like having control of my schedule. As long as you meet your deadlines, you can work whenever you want. You
might work on a weekend, then take Wednesday afternoon off to go to the beach. | think that results in better
work/life balance. And there’s no office politics!

| like that | can pick and choose who | want to hang out with, including my cats. | live in housing co-op and it's a
friendly building, so there’s always someone around so | don’t miss out on social interaction. That’s conducive to
creativity.

What don’t you like about being an indie?

The cash-flow situation. As hard as you plan, you never know when you'll get paid. They say freelancing is 30%
finding work, 30% doing the work and 30% getting paid. At this point, I'm fairly established so the proportions
may have changed but there’s always that insecurity.

Having said that, it's worth it. | can’t imagine myself doing anything else.
You’re a recent PIC member. What value do you expect to get from your membership?

I just joined in July and I'm looking forward to the professional development — sharpening and learning new skills,
meeting people, expanding my knowledge and my network.

What advice would you give new to independent life?
Join an association. Build up a portfolio. Get out there and don't be afraid of making cold calls or asking for help
or advice. People love to help others.

Don't be discouraged if things don't work out the way you plan. Keep persevering. Believe in yourself and stay
optimistic.

This is a great time to be an indie. The internet gives you access to so many resources and places to find peer
support and share questions. People also understand there are a lot of advantages to working with contractors. It
all comes down to getting out there and developing good relationships. Even if you're an introvert and have to
work a little harder at it, you can do it.

We count more than 100 members in PIC, offering a range of talent from coaching and media relations to video
production and writing. Do you know everyone? Our PIC Personalities feature introduces new members and
randomly profiles existing members. Let Sue Horner know if you'd like to be profiled and she'll be in touch to set
it up.

Is your profile on the PIC member list?

As a member of PIC, you can promote yourself at no charge on the PIC member list on the IABC/Toronto
website. We keep a running list of changes (such as new contact information or links to your LinkedIn profile or
website) and update it with IABC/Toronto every quarter.

Not on the list yet? Send Melika Ramkissoon your name, company name, location, email address, telephone
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number, website URL and a brief description of your business (up to 40 words). The next deadline to submit a
profile or make changes to your existing profile is Oct. 4.

Join the PIC conversation on Facebook (chapter
members only)
Build and strengthen your connections with other PIC members and advance your communications business by

joining PIC's Facebook group. This is a great opportunity to network, discuss business issues and ideas and
access exclusive professional development resources.

To access this IABC/Toronto chapter members-only perk, search for our private Facebook group by our name,
Professional Independent Communicators (PIC), part of IABC/Toronto.

What's new on PIC's LinkedIn group?

You'll find useful information about building and managing a small communications business when you visit PIC's
LinkedIn group: IABC/Toronto Professional Independent Communicators (login required).

Recent posts have talked about how to describe the work you do, SEO tools and keywords in headlines, advice
for new consultants and more. You are welcome to post articles or ask questions that will help you and other
members grow and manage your businesses.

Get your copy of The Independent Life

o PIC has a wonderful resource in our e-book, The Independent Life. It
"F shares the wisdom of PIC members with online resources to guide you
el e Dl Ll ool through the steps in starting your own business, setting up your office,
4 /;otde/yg;{dghf[ 7 managing your finances, setting fees, marketing and more.

andriming s sobcommurica

Our thanks to graphic designer Cathy Ledden, RGD, for turning the
content provided by many PIC members into a handy guide. Grab your
copy. as a PDF download or as an e-publication for Kobo or iReader.

International Association
of Business Communicators
Toronto

PIC is a special interest group of IABC/Toronto. PIC's mission is to support independent IABC/Toronto
communicators through professional development, networking and marketing. The Buzz is PIC's e-newsletter,
intended to inform independent communicators about our activities, share professional development tips from
past meetings and keep us aware of what's going on. Connect with us on the web at pictoronto.com and
LinkedIn.

As the largest chapter of the International Association of Business Communicators, IABC/Toronto provides
access to products, services, activities and networking opportunities in Toronto and around the world. IABC helps
people and organizations achieve excellence in corporate communication, public relations, employee
communication, marketing communication, public affairs and other forms of communication. For more
information, visit the IABC website.

Sue Horner
Editor and Director, Communications — PIC
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