
PIC and IABC/Toronto stand firmly against racism. In our online and in-person activities, we aim to provide an inclusive 
space that is welcoming to all and fully representative of the diversity in Toronto. We see you, we hear you, and we are with 
you. We also welcome your comments and suggestions on how we can do better. Please email our chair, Nkiru Asika, at 
toronto-sig@iabc.to.

“People were talking 
about leadership, 
listening, authenticity and 
transparency.”

she says. “And communication is less 
about messaging and more about how 
we approach things in a world where you 
can see everything going on, especially 
with people opening up windows into 
their home life on Zoom calls. What 
matters is empathy and being real.” 

Cathy and Priya name these among 
their favourite sessions:

• Adopting New Technologies for 
Communication with Shel Holtz. 
Takeaways include remembering 
that you need to explain the value 
of learning new technology and that 
people need their hands held until 
they adopt it.

Members, log in to get 20% off these 
packages with code IABCmem20.

Content inspires

This year, Priya found a real shift in 
language throughout the sessions. 
“People were talking about leadership, 
listening, authenticity and transparency,” 

Cathy Ledden, RGD, was one of 
900 professionals from around 
the world who attended this 
year’s IABC World Conference – 

her first. Priya Bates, ABC, MC, SCMP, IABC 
Fellow, has probably been to 15 World 
Conferences since 1998, and this year was 
also a speaker. Both were enthusiastic 
about #WC20, which switched from 
in-person in Chicago to IABC’s first virtual 
conference due to the pandemic.

“What I love about each WC is its focus 
on trends and what’s next,” Priya says. 
“It helps you understand the issues and 
stay relevant. This year, every session I 
attended was top notch.”

“It was jam-packed with diverse topics 
for communicators, designers, PR, HR, 
and marketing professionals,” Cathy says. 
“And considering how IABC had to adapt 
so quickly, the technology was well done. 
Sessions were interactive and they made 
good use of the virtual elements.”

One of the benefits of this virtual WC is 
that attendees have access to recordings 
of the 60+ sessions, handouts and other 
material for a year. They can replay 
complex sessions to review them in more 
detail, or catch up with sessions that 
overlapped. 

If you missed the conference itself, 
you can pay to attend after the fact. 
Register to access the virtual conference 
on demand for the year; the cost is 
discounted 20% for IABC members, to 
US$540. IABC has put together packages 
by topic, such as Your Career Roadmap 
and Crisis + Change Communication. 
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Much for PIC members to learn 
at the IABC World Conference 
By Sue Horner

Cathy Ledden participates in IABC’s first virtual World Conference.

mailto:toronto-sig%40iabc.to?subject=
https://wc.iabc.com/registration-2/
https://www.iabc.com/professional-development/virtual-world-conference-recordings/
https://www.iabc.com/professional-development/virtual-world-conference-recordings/
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• Virtual Presentation Makeover 
with Rob Biesenbach and What 
Ambitious Communicators Can Learn 
from Winston Churchill’s False Teeth 
with Jon Hammond for practical tips 
on virtual presentations.

• Woke Culture at Work: Tackling 
Solutions to Racial Inequity in 
Organizations Serious about Inclusion. 
Speakers Tasneem Chopra and 
Joy Adan dealt with issues of racial, 
cultural and sexual inequities and 
options for change.

• Business Storytelling to Shift People to 
Action with Gabrielle Dolan.   

• Communicating in a Global World 
with Nicole Barile, about how to 
communicate more effectively and 
build stronger relationships with 
people from other cultures.

• Max Luthy’s keynote talking about 
trends. Priya especially liked the 
thought that “your organization no 
longer functions in a black box, it 
exists in a glass box.” 

• Effective Leadership During and 
After a Crisis: A Global Spotlight on 
COVID-19 and Racial Justice, with 
a panel discussion on the leader’s 
perspective leading through a crisis, 
like the Boston Marathon bombing, 
COVID-19 and Black Lives Matter. 

Cathy also appreciated Priya’s 
session, Shift: From Communicator 
to Communication Professional, and 
the winning formula of three C’s: 
Communication. Connection. Confidence.

Is WC worth it for indies?

Cathy had always wanted to go to a 
World Conference, but at the usual price, 
wondered if it made sense when her 
work is primarily graphic design. This 
year, she was lucky to win a conference 
ticket when renewing her IABC 
membership and had the chance to find 
out. She realized that the conferences 

blend communication theory and 
implementation, branding, positioning 
and creativity, and they are worth the 
price (US$675 this year).

Plus, “You have to invest in yourself,” 

Priya says. She usually takes advantage of 
early bird pricing but was also lucky this 
year. She was accepted as a speaker and 
therefore had her conference fee paid.

If you’re hoping to earn a free entry 
by presenting at a future conference, 
be aware that it’s extremely hard to 
get on the list. Priya suggests you start 
now by building your profile and your 

presentation skills. Look into local 
webinars and conferences. Speak at PIC 
and IABC/Toronto sessions. When IABC 
reveals the next conference theme, line 
up your topic to the theme and bring 
something new to it. Think about what 
you have to say that adds value and how 
you will stand out on a global basis.

IABC World Conference 2021 is in New 
York City June 27-30. Cathy isn’t planning 
to attend thanks to the pandemic, but 
she would do a virtual one again. Priya 
usually budgets to attend, and as long as 
it feels safe to do so in person, she’d go in 
a heartbeat. Would you?

Sue is a writer, principal of Get It Write and 
Director of Social Media for PIC. She’s been to at 
least a dozen World Conferences and has serious 
FOMO when not attending.

Priya Bates is appropriately dressed up for the virtual 
Gold Quill Gala at this year’s IABC World Conference.

REGISTER 
NOW

https://www.eventbrite.ca/e/pic-online-social-a-mindful-meetup-tickets-116409647389 
https://www.youtube.com/watch?v=glIa79anCHQ
https://getitwrite.ca
https://www.eventbrite.ca/e/pic-online-social-a-mindful-meetup-tickets-116409647389 
https://toronto.iabc.com/event/the-branding-journey-a-case-study-for-independent-communicators/
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Empathy is the glue 
By Nancy Miller

Since the early millennium, Google 
searches for the word “empathy” 
have been on the rise. Empathy, 
it appears, is trending. But what is 

empathy? 
The English word “empathy” 

comes from the German word 
Einfühlung (from ein “in” and Fühlung 
“feeling”). If you’ve ever looked at a 
painting and felt as if you were in it, 
that’s Einfühlung. 

You might feel empathy when you 
privately sense the pathos in a portrait 
by Van Gogh, but at heart, empathy 
is a social experience. It’s the glue 
that connects you to your neighbours 
and your neighbours to you. It plays a 
critical role in forming and maintaining 
interpersonal relationships. It enables us 
to share experiences, needs and desires. 
In a time of political tension, racial bias 
and global unrest, it may be our greatest 
hope. 

The human capacity for empathy 
comes from a sophisticated integration 
of many brain regions. Your emotional 
centre perceives how another is 
feeling, and your cognitive centre 
tries to comprehend why that person 
is feeling that way and how you can 
help. The psychoanalyst Heinz Kohut 
defined empathy in 1959 as “vicarious 
introspection.”

Dr. Helen Riess, a 
medical researcher, calls 
empathy an “emotional 
bridge” that promotes 
“pro-social behaviour.” 
Made up of an exquisite 
interplay of neural 
networks, the dynamic structure of our 
brains makes it possible to build that 
bridge, to perceive the feelings of another 
- to resonate with someone - and take in 
her perspective.

Simple, right? 
It’s a cinch to empathize with people 

who look like us, dress like us and act like 
us. If you wear cap-toe derbys to work 
every day, it’s no feat to empathize with 
an office buddy who walks in wearing 
leather brogues. 

The real work of empathy comes when 
you’re asked to empathize with people 
who look nothing like you, dress in a way 
you wouldn’t and act in ways you can’t 
understand. If you’re the guy in brogues 
on a six-digit salary, try slipping on a pair 
of sling-back heels, if only in your mind, 
and balance a full tray of drinks for tips 
for a living. It takes practice, patience and 
humility to feel what someone else is 
feeling. 

Empathy is not a “soft skill” - as it is 
often called - but a neurobiologically 
based competency. It has been 
recognized to contribute to the success 
of organizations. Functional magnetic 
resonance imaging (fMRI) has shown 

that our brains 
have a “neural 
relay mechanism.” 
Empathetic people 
mimic others’ 
facial expressions, 
their gestures, 
their postures. 

Empathetic capacity, to Dr. Reiss, means 
an ability to perceive others’ feelings, 
process that information and respond 
effectively. Empathy connects, provides 
insights and motivates altruistic action.

If you’re a communicator, you’re 
in the business of empathy. 

You create content to connect, often on 
an emotional level. You know what it 
means to walk that “emotional bridge” in 

your brain. The exquisite neural networks 
that make up that bridge enable you to 
perceive another’s experience enough 
to articulate it in words. Connecting 
with someone through writing, video or 
design means holding, if only temporarily, 
another person’s worldview.

Fortunately, empathy is something 
anyone can develop. If you have a 
capacity for empathy, you know that to 
maintain it, you have to actively use it. 
Like conditioning a muscle, you have to 
exercise your capacity to feel the feelings 
of others, let go of judgment and look 
beyond what you have been habituated 
to see. 

You’ve heard the old adage: Never judge 
a man until you’ve walked a mile in his 
shoes. But let’s take it a step further. After 
you borrow a man’s shoes and walk a mile 
in them, buy the man a drink. He lent you 
his shoes, after all!

Then consider what might make that 
man’s walk home just a little easier. 

Nancy Ellen Miller is a consultant and 
marketing professional for education 
businesses at InsightEd as well as a certified 
mindfulness coach. She is the Co-Director of 
Communications for PIC.

“Empathy connects, 
provides insights and 

motivates altruistic action.”

http://threadred.com/
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Sabreena Delhon is founder 
and principal of Signal 
Strategies, an engagement 
firm that develops solutions 
to address the challenges 
confronting organizations 
from community groups to 
start-up companies. She was 
also recently appointed the 
inaugural Open Democracy 
Fellow, a role jointly created 
by Open Democracy Project 
and Simon Fraser University’s 
Morris J. Wosk Centre for 
Dialogue in partnership with 
Massey College. Learn more 
on her website and LinkedIn, 
and follow her on Twitter at 
@sabreenadelhon.

What’s your background?
I’m a sociologist by training, 
with an M.A. in Sociology from 
Dalhousie University and a 
B.A. in Sociology from the 
University of Alberta.

My career has been spent in 
the non-profit, academic and 
justice spaces, where people 
are doing important work but 
have a hard time connecting 
with new collaborators and 
people who can benefit from 
their efforts. I help identify 
the target groups, facilitate 
connections and make 
complex ideas accessible to 

where you need to build your 
routine, make friends and find 
your new community. It will 
come over time.

What advice would you give 
someone thinking about the 
independent life?
I’d say focus on getting 
advice from people who are 
doing it before you leap into 
anything. In my previous roles, 
I relied on consultants and 
contractors for photography, 
graphic design, writing, 
editing and other skills. I’ve 
kept in touch and now we’re 
peers and collaborators. They 
were generous in sharing their 
administrative tips – how they 
track expenses, structure their 
contracts and organize their 
time.

I would also say be open to 
any outcome. Most people 
think that when you start 
working for yourself, you’ll 
just hear crickets at first. That 
wasn’t my case! Be prepared 
that you might get busy 
quickly, and make sure you 
have good relationships with 
the people you can go to for 
support.

Also make sure you 

different audiences.

When did you launch your 
business and how did it 
come about?
I just launched in December. 
I had been working in a 
broader public affairs capacity, 
and while I was on maternity 
leave with my second child, I 
realized I was ready for a new 
challenge. I wanted to focus 
more deeply on social change 
and innovation while having 
more freedom and flexibility.  
I had made an effort to keep 
in touch with people while 
on leave. Every month or so I 
would have a call or meet for 
coffee. I didn’t have a specific 
goal in mind.  I just think it’s a 
good approach when you’re 
on any kind of leave to stay 
in the loop and make sure 
people don’t forget who you 
are. My last role involved 
maintaining a large network, 
so when I was ready to launch 
my business, it was a natural 
evolution. 

What do you enjoy 
most about being an 
independent?
I like that I get to be more 
entrepreneurial and take a 
position on social issues. The 
freedom and flexibility are 
great.

What don’t you like about 
being an indie?
I miss having the office 
community, the colleagues to 
run things by and chat with – 
but that’s a common concern 
now that so many people 
are working from home 
because of the pandemic. 
It’s like starting any new job 

assemble a kind of advisory 
board for yourself, made of a 
cross-section of people you 
can go to for guidance and 
advice.

And be prepared to hear 
discouraging feedback. 
People will have strong views 
about the decision to start 
a business, and even if you 
don’t ask for their feedback, 
you’ll get it. You have to weigh 
for yourself the importance 
of freedom, flexibility and 
security. Others may not 
agree and they’ll tell you, 
but that’s okay. Careers are 
long, and this is just another 
chapter.
 
How long have you been an 
IABC/PIC member and what 
value do you get from your 
membership? 
I’ve been with IABC about 
five years, and PIC just a 
short time. The connection 
with peers, collaborators and 
potential clients is great. I 
also appreciate the access to 
professional development to 
keep my skills up to date. 

PIC Personality randomly profiles 
our members, who offer a range of 
talent, from coaching and media 
relations to video production and 
writing. Sue is a writer, principal of 
Get It Write and Director of Social 
Media for PIC.

“You have to weigh 
for yourself the 
importance of 
freedom, flexibility 
and security. Others 
may not agree and 
they’ll tell you, but 
that’s okay.” 

PIC PERSONALITY:  

Meet Sabreena Delhon
By Sue Horner

http://opendemocracy.ca/
http://opendemocracy.ca/
https://signalstrategies.ca/
https://www.linkedin.com/in/sabreenadelhon/
https://twitter.com/SabreenaDelhon
https://getitwrite.ca/
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Feedback on the June issue and the 
powerful article by PIC chair Nkiru Asika:

Buzz about
The Buzz

Step up and be seen
with A Leader Like Me 

Make sure you’re on the PIC member list by Aug. 27
We’re reminding IABC/Toronto members they can turn to PIC members for help 
during the pandemic with an ad that we’re running in the bi-weekly chapter 
e-Lert and posting online. Since we’re directing people to the PIC member list, 
make sure your name is on it. Send your updates to PIC’s Director of Membership, 
Kathy Lim. The next update is due Aug. 27.

See you on social media
Build and strengthen your connections with other PIC members, advance your 
communications business, discuss business issues and network with PIC on 
social media: on Twitter at @pictoronto; LinkedIn, IABC Toronto Professional 
Independent Communicators; and Facebook, Professional Independent 
Communicators (PIC), part of IABC/Toronto. Recent posts include takeaways from 
a writer survey, ideas to generate new business during a crisis and how to find 
clients online.

“Thank you for sharing your 
experiences. Every time there is an 
inquiry into systemic racism, the 
same recommendations are made 
over and over. Since 1919. We’ve 
been all talk and no action in North 
America for too long.” – Lindsay 
Grillet

“Nkiru, a poignant and deeply 
moving article that is painful to read; 
of course, nowhere near as painful 
as the persistent discrimination 
experienced by black people. I hope 
this moment catalyzes change 
and I stand with you and the black 
community.”  – Sharon Aschaiek

“My goodness, I cried when I read 
your Medium piece, Nkiru ... you 
give nuance to this rage in such 
a devastatingly articulate and 
impassioned way.” – Kathy Lim

“Thank you for that powerful, honest 
article. I can’t say that I’ve read 
anything else that captures so well 
the experience and the emotion of 
the impact of anti-Black racism the 
way you have in this piece. After 
reading your words I feel hopeful 
because so much that has been kept 
in for so long is being shared and 
being really ‘seen’ by more people of 
different races and backgrounds than 
I think ever before in recent history. 
Thank you for being such a voice of 
clarity and heart.” – Sharon McMillan 

“By far the best thing I’ve read 
recently on the topic. I’m grateful you 
so openly shared your experiences. 
You’re an inspiration.” – Nancy Miller

Do men or women hold the roles you want in your career? What about women of 
colour?

Early in her career, Priya Bates, ABC, MC, SCMP, IABC Fellow, didn’t see South Asian 
women in those roles. Then she met a kindred spirit at an IABC World Conference, 
Advita Patel, who had the same experience. They put their talents together to come 
up with a program called A Leader Like Me, launched as a pilot in July.

“We both had similar stories where we struggled to get attention over our careers 
and did not see leaders like us in boardrooms or at conferences,” Priya explains. 
“Growing up, it was all about assimilating. Now, our focus is on helping women build 
their confidence and courage, and understand how to bring their unique thoughts 
and experiences to discussions.”

The program is a 12-week subscription service that helps women of colour 
progress as leaders. The closed network includes weekly online webinars, monthly 
Q&A sessions and a workbook to help participants build their brand, get rid of 
imposter syndrome and think strategically.  

The original plan focused on South Asian women, but Priya and Advita have 
widened the opportunity to Black, Asian and other minority ethnic women. 

If you’re interested in joining the next group in September, email aleaderlikeme@
gmail.com or visit the A Leader Like Me website. Or, follow @ALeaderLikeMe on 
Twitter. And get ready to step up!

https://toronto.iabc.com/wp-content/uploads/2020/06/PIC_The-Buzz_June-2020.pdf
mailto:kathy775%40gmail.com?subject=
https://twitter.com/pictoronto
https://www.linkedin.com/groups/2999531/
https://www.linkedin.com/groups/2999531/
https://www.facebook.com/groups/PICToronto/
https://www.facebook.com/groups/PICToronto/
http://aleaderlikeme@gmail.com
http://aleaderlikeme@gmail.com
https://aleaderlikeme.com/
https://twitter.com/ALeaderLikeMe
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Toronto

PIC executive
Contact any of us with questions, comments and ideas for speakers or topics:
Chair: Nkiru Asika
Communications: Nancy Miller
Membership: Kathy Lim
Programming: Judy Irwin, Sharon McMillan
Social Media: Sue Horner
Design:  (Vacant; let us know if you can help!)
Sponsorship (new): (Vacant; let us know if you can help!)

Professional Independent Communicators (PIC) is a special interest group of IABC/Toronto. PIC’s mission is to support 
independent IABC/Toronto communicators through professional development, networking and marketing. IABC connects 
communicators from around the world with the insights, resources and people they need to drive their careers and the 
profession forward.

The Buzz informs members about upcoming events, shares professional development tips from past 
meetings and keeps us connected. Editor this issue: Sue Horner | Design: Ilan Sivapathasundaram

Want to recap a meeting or do other writing for The Buzz? Contact Nancy Miller.

THE BUZZ

Quick links
• PIC on the web
• PIC on LinkedIn
• @PICToronto on Twitter
• Email us: toronto-sig@iabc.to
• Join our mailing list!
• Get a copy of The Independent Life
• Find back issues of The Buzz

THE INDEPENDENT VIEW 

What a difference a year makes
By Nkiru Asika

Last August, I wrote my first column 
for The Buzz as the new PIC Chair 
and shared my expectations for 
the coming year. Unfortunately, I 

didn’t get the “global pandemic” memo. 
It has been an unusual period, but 

I am proud of the PIC community 
for continuing to engage and show 
commitment to the group. We had 
well-attended PD and social events both 
pre- and post-pandemic, and of course 
The Buzz didn’t miss a beat.

None of this would have been possible 
without last year’s stellar PIC executive 
team – Sue Horner and Nancy Ellen 
Miller, Co-Directors of Communications; 
Judy Irwin and Sharon McMillan, 
Co-Directors of Programming; Kathy Lim, 
Membership Director; Deana De Ciccio, 
Director, Design; and Sharon Aschaiek, 
Past Chair. 

I’m sad to report that Deana and 
Sharon have stepped down, but we 
thank for them for their innumerable 
contributions and wish them both the 
very best for the future. As many of 
you will know, Sharon was PIC Chair 
for several years and an IABC/Toronto 
volunteer before that. She was the one 
who recruited me into PIC and nominated 

me to the Board, and I will certainly miss 
having her around.

So, what’s new for 2020/2021? I’m 
delighted to return as your Chair for 
this board year, under our new chapter 
President Russell Baker and a new IABC/
Toronto board. As VP, Special Interest 
Groups (SIGs), I have the privilege of 
representing PIC on the board, in addition 
to overseeing the Senior Communicators 
Circle that kicked off last year and the 
about-to-launch Student Communicators 
Circle.

I am blessed to continue to have Sue, 
Nancy, Judy, Sharon and Kathy on the 
PIC executive team and we’re seeking 
one more addition to our group. If you’re 
interested, please contact me at my email 
below.

We have planned a full roster of social 
and professional development (PD) 
events from September through to next 
June. Even though Toronto has thankfully 
moved into Phase 3, for now we think it’s 
best to remain cautious and continue to 
hold events online. 

However, we are all cognizant of 
webinar fatigue, so we’re incorporating 
ways to make our online social gatherings 
more interactive and lining up such top-

notch PD events that you will fall in love 
with Zoom all over again. Our focus is to 
help you navigate your business, expand 
your networks and build your capacity 
through these trying times. We’ve also got 
a couple of new ideas cooking, so watch 
this space.

The first social (with a twist) is coming 
up on September 17 and I’m looking 
forward to seeing as many of you as 
possible there. Keep an eye out in the 
IABC/Toronto e-Lert, The Buzz and social 
media for registration details for the social 
and for updates on the upcoming PD in 
October.

Finally, if you have any ideas for 
professional development topics, possible 
speakers (including yourself ) or any 
questions, concerns or ideas about PIC, 
please don’t hesitate to reach me at 
toronto-sig@iabc.toronto.

It’s going to be a fabulous year, folks!

Onwards and upwards.

Nkiru Asika
Chair, PIC; 
VP, Special Interest Groups, 
IABC/Toronto

mailto:toronto-sig%40iabc.to?subject=
mailto:nancy%40nancyellenmiller.com?subject=
mailto:kathy775%40gmail.com?subject=
mailto:judy.irwin%40bell.net?subject=
mailto:smcmillan%40ocsta.on.ca?subject=
https://getitwrite.ca/
https://toronto.iabc.com/about/pic/
https://toronto.iabc.com/
https://www.iabc.com/
https://getitwrite.ca/
http://www.ilansiva.com
mailto:nancy%40nancyellenmiller.com?subject=
https://toronto.iabc.com/about/pic
https://iabc.us7.list-manage.com/track/click?u=93776887b25ba105eedb6d0e9&id=204a4ac68f&e=23bf09a92f
https://iabc.us7.list-manage.com/track/click?u=93776887b25ba105eedb6d0e9&id=abe3c6747a&e=23bf09a92f
mailto:toronto-info%40iabc.to%0D?subject=PIC%20Join%20Our%20Mailing%20List%21
https://iabc.us7.list-manage.com/track/click?u=93776887b25ba105eedb6d0e9&id=0ac189801d&e=23bf09a92f
https://toronto.iabc.com/about/pic/the-buzz/
http://toronto-sig@iabc.toronto

